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STOCKBRIDGE-MUNSEE COMMUNITY



SMC WETLAND PROGRAM

• Initially funded through 
CWA 106

• Formal Wetland Program 
in 2012

• First Wetland Program 
Plan in 2015

• WPDG is primary 
funding source



EPA GRANT OPTIONS: CWA 106

• Flexible

• Staff costs

• Routine monitoring

• Supplies 

• Wetland Program Plan

• Outreach

• Training

• Can be primary funding 
source

Source: epa.gov



EPA GRANT OPTIONS: CWA 319

• Nonpoint source pollution

• Smaller awards than CWA 106

• BMP implementation

• Wetland restoration

• Wetland protection (buffers, 
green infrastructure)

Source: epa.gov



WETLAND PROGRAM DEVELOPMENT 
GRANT (WPDG)

• Competitive

• Non-recurring (no TAS requirement)

• Project-based

• Relatively large award amounts

• Three options

• National

• National Tribal

• Regional



WETLAND PROGRAM PLANS

• EPA priority

• Fundable with WPDG

• Separate track for applicants with approved 
WPP or those looking to develop one

• Helps justify future applications



PRE-PLANNING

• Start early

• What does your program want to accomplish?

• Start with WPP

• Implement WPP project

• Ask other staff or outside partners

• Ideas from past awards

• Implementation not eligible 



PRE-PLANNING

• Google “Wetland Program 
Development Grants”

• Review past RFAs

• Know the Core Elements Framework

• Ask EPA staff questions BEFORE the 
RFA comes out

• Understand your tribe’s process

• Start a draft

Source: epa.gov



GRANTS.GOV

• Get familiar with the website

• Trainings from EPA and 
Grants.gov

• Register an account for entire 
grant team

Source: epa.gov



• Watch for emails and check in with staff

• Check allocation amounts

• Send RFA to grant writer

• Set schedule

• Pay attention to the details

• Eligible activities

• Page limit/formatting

REQUEST FOR APPLICATIONS

READ THE 
ENTIRE RFA!!!



PROJECT PROPOSAL

• Stay concise

• Demonstrate need and value

• Tie to WPP, other management 
plans, regional initiatives, etc.

• Show true program development

• Be realistic

• Time commitment 

• Staff expertise (contractor vs. in-
house)

• Use EPA language when possible

• Pull in internal or external 
partners

• Letters of support

• Use multiple proofreaders



BUDGET

• Make friends with accountant

• Know your numbers
• Wage and fringe

• IDC rate

• Contractor estimates (follow 
protocols)

• Include travel

• Transfer of results

• Staff development

• Allow some flexibility

• Staff changes

• Inflation

• IDC adjustment

• Triple check your numbers



MATCH

• Typically 25% Tribal match

• Performance Partnership Grant 
(PPG) reduces match
• More flexibility

• Can be harder to track

• Utilize existing costs when 
possible
• Staff time (document well)

• Office space

• Don’t overcommit match

• Look to partners



SUBMISSION

• SUBMIT EARLY!

• Make sure attachments are 
correct

• Go over RFA checklist again

• Get confirmation from 
submitter
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